
Minutes of the NNHS Annual General Meeting 7 December 2024 
Jubilee Hall East Tuddenham at 1.30pm 

 
Chairperson Len Finch opened the meeting and welcomed the 31 members who were in attendance. 
 
Apologies: 

Gloria Goodley, Simon White, Carol Green, Jane Saunders, Chris Boden, Maree Underhill, Margaret Scales, 
Jacquie Aldous, Hazel Smith, Shirley Cross. 
 
Minutes of the previous AGM:  
The minutes of the AGM of 13 January 2024 had been circulated in advance of the meeting. There were no 
matters arising and the minutes were agreed. 
 
Chairperson’s report and review of the year:  
Len Finch reported that continuing royal patronage had been confirmed during the year and we were very 
pleased to now have His Majesty the King as our patron.  Julia Stafford Allen had agreed to continue as our 
President for a third year and Len was in discussion with a future Vice President.   
Len thanked everyone for their support and hard work on behalf of the society, with a particular mention of 
Lesley Webdale as General Secretary, Phill Webdale as Show Manager, Tricia Loades and Malcolm Stelfox as 
our show co-ordinators and Susan Cranmer as our new treasurer.  Len observed that we have a good team 
helping at our shows now and thanked everyone for their efforts as exhibitors, stewards, caterers and 
general helpers.  Thanks particularly to Tricia Loades for standing in as show entry secretary at the spring 
and autumn shows after Sarah Barley had stood down.  Tim Allison and Kristopher Harper-Allison were 
standing down from doing the journal from January 2025 after several years undertaking the role and were 
thanked for their efforts. Our Archive team were continuing to do good work, interviewing, recording and 
tracing information about the society.  We were said to have lost former exhibitors Robin Cranmer and Peter 
Firman during the year.  Day trips and holidays continued to be successful, with two holidays planned for 
2025 – people enjoy visiting gardens!  The society’s finances were good and committee continue to update 
and purchase new equipment when required.  The Volunteers Day went well and will be repeated in the 
future.  The President’s evening at Little Plumstead Walled Garden was very well attended.  Thanks go to 
Julia Stafford Allen for hosting and to Richard Hobbs for doing the tours.  Len had attended Sandringham 
Flower Show and had been please to meet many of our member.  He had also attended The Papillon 
Project’s 5th Anniversary celebrations at Raveningham Hall, an organisation we continue to support when we 
can and encourage people to volunteer with.  Finally, Len said he was looking forward to a big event at 
Dereham Memorial Hall on 2 August 2025, with a Gardener’s Question Time and a floral art demonstration 
by Jonathan Moseley.  
  
Treasurer’s Report, including receipt and consideration of the accounts for the year ended 30 September 
2024: 
Susan Cranmer had just completed her first year as treasurer.  The accounts had been completed and were 
distributed to those present confirming an excess of income over expenditure of £2300 and total reserves of 
£40,402 on 30 September 2024.  The accounts were accepted without question.   
 
General and Events Secretary’s Report: 
Lesley Webdale thanked everyone for their support and reported on another busy year.  Membership 
remained stable with a slight increase in affiliated societies.  The website had been updated by new 
webmaster and an Events booking system was now in place.  Events continued to be very popular and the 
two 2025 holidays were already fully booked with waiting lists.  Planning was underway for a big event at 
Dereham Memorial Hall on 2 August 2025 with a Gardeners’ Question Time and flower arranging 
demonstration plus other gardening related activities.  This would be a fundraising event to cover costs for 
the summer show and was being jointly arranged with the Norwich Group of Flower Clubs.  Lots of help 



would be required.  The affiliated society network continued to grow, with two meetings in 2024 and an 
increasing awareness of the need for societies to work together to make events happen. 
 
Election of Trustees and other Posts for 2024/2025: 
Committee had made a decision to cease the Events Co-ordinator role and replace it with an Assistant 
Secretary because most of the event related work is now done by the secretarial team through the website.  
The following were elected as Trustees for the coming year: 
  
Chairperson: Len Finch 
Vice Chair: Simon White 
General Secretary: Lesley Webdale 
Assistant Secretary: vacant 
Treasurer: Susan Cranmer 
Show Co-ordinator (Spring & Autumn): Tricia Loades 
Summer Show Co-ordinator: Malcolm Stelfox 
Floral Art Co-ordinator: Gloria Goodley 
Large Gardens Co-ordinator: Simon Gaches 
Committee member: one vacancy 
 
Non-trustee roles were filled as follows: 
 
Spring & Autumn Show entry Secretary: vacant 
Summer Show entry Secretary: Frances Stelfox 
Spring & Autumn shows Manager: Phill Webdale 
Summer Show manager: vacant 
Trophy Manager: Len Finch 
Catering Co-ordinator: vacant 
Webmaster: Max d’Ayala 
Deputy Webmaster: Don Cuddon 
Journal Editor: Tim Allison to 31.12.24, John Knowles from January 2025 
President: Julia Stafford Allen 
Vice President: to be confirmed. 
 
Those present were asked to consider whether they could fill any of the vacant roles. 
 
President’s Award for 2024.   
The medal is awarded for outstanding service to the Society over several years. It was presented by Julia 
Stafford Allen to Trevor Last for his many years exhibiting with the society and his support in encouraging 
new exhibitors in the vegetable classes. 
 
Closing Remarks: 
Margaret Ford gave a vote of thanks to Lesley Webdale for all her hard work on behalf of the society. 
 
The AGM closed at 14.15, followed by presentation of the All shows awards for 2024 and a talk by Cherry 
Mullins on Monet’s Giverny at 3pm.  


